SHUSHRUSHA CITIZENS’ CO-OPERATIVE HOSPITAL LIMITED
698-B Ranade Road, Dadar (W), Mumbai-400028
MINUTES of the 60™"Annual General Meeting held on Sunday, the 11*" August, 2024 at 10.00 a.m. at Kohinoor Hall,
Sane Guruji School Campus, B. W. Pathare Marg, Shivaji Park, Dadar, Mumbai-400028.

Total 148 members attended the meeting & participated in the discussion.

Sr. | Membership No. Name of Member Sr. Membership No. Name of Member

1 [-00006112 Mr. Ramesh Dhamankar 2. 1-00014260 Adv. S. S. Desai

3. [-00006575 Dr. Rekha Bhatkhande 4, I-00005865 Mr. H. V. Suvarna

5. [-00011390 Mr. S. N. Kulkarni 6. 1-00015500 Mr. Nishikant Gharat

7. [-00003521 Mr. Shekhar G. Pathare 8. 1-00020074 Mr. Abhimanyu Panchal
9. [-00002621 Dr. Nandkishore. S. Laud 10. 1-00022075 Ms. Kusum A. Vetam

11. [-00006446 Mr. Manohar Surve 12. 1-00023075 Mr. PravinGharat

13. 1-00005244 Mr. Vikas Mhatre 14. 1-00021191 Smt. S. S. Limaye

15. 1-00006328 Mr. M. D. Jambotkar 16. 1-00016455 Mr. Gopal Mangalvedhekar
17. [-00016273 Mr. JatindraPikle 18. 1-00022277 Dr. Harshad Shah

19. [-00006401 Mr. Deepak P. Vishwasrao 20. 1-00010462 Dr. Dilip Jain

21. [-00009628 Mr. Krishna Kajrolkar 22. 1-00008185 Mr. Atmaram M. Sharma
23. [-00016259 Ms. Uma Parulkar 24, 1-00011494 Mr. Vidyadhar Somani

25. 1-00022603 Mr. Sandeep Chitnis 26. 1-00008309 Mr. Kanti Gala

27. [-00022540 Ms. Anagha S. Dharale 28. 1-00011958 Mr. Shridhar N. Murthy
29. [-00009680 Mr. Seshan Krishnamoorthy 30. 1-00010973 Mr. Abhay Bhatkar
31. [-00007681 Ms. Vidyullata Naik 32. 1-00009212 Dr. Harish Bhende
33. [-00007384 Ms.Chitra Saralkar 34, 1-00008283 Mr. Naresh A. Bhadekar
35. [-00011195 Mr. Chandrakant Godbole 36. 1-00022837 Dr. Anshu Warade
37. 1-00012368 Dr. Satish Dharap 38. 1-00010231 Mr. Ramesh Shitravay

39. [-00009388 Mr. Ashish Chitre 40. 1-00007718 Adv. P. V. Satam
41. [-00012852 Ms. Swati A. Pawar 42. 1-00015404 Mr. Dattakumar N. Khambe
43, [-00009904 Mr. Devdas Narvekar 44, 1-00011999 Mr. Arvind Mhambrey
45, 1-00016036 Mr. Yogesh Khemkar 46. 1-00009720 Mr. Sunil Shringarpure
47. [-00002401 Adv. Meenal Shringarpure 48. 1-00018948 Dr. Mohandas Y. Achrekar
49, [-00018855 Mr. Shantilal Chheda 50. 1-00014652 Dr. Shilpa Deshmukh

51. [-00010385 Dr. Manisha Talim 52. 1-00017343 Mr. Ashok R. Chalke




53. 1-00019094 Mr. Suresh Jalgaonkar 54. 1-00014591 Ms. Sarita Rane

55. -00015105 Mr. Martin Dsylva 56. 1-00013301 Mr. Prasad Waingankar
57. 1-00021349 Mr. Mahadev Sohani 58. 1-00022797 Mr. Mayur Chawan

59. [-00008156 Ms. TejuDivekar 60. 1-00011136 Mr. Deepak Hedulkar
61. 1-00022538 Mr. Dinesh Bairisetty 62. 1-00022088 Mr. Sharad Randive
63. [-00016352 Mr. Ishwarlal Chheda 64. 1-00007558 Mr. Kishor Dave

65. [-00014887 Mr. Sahadeo Kumbhar 66. I-00006765 Mr. Lawrence Fernandes
67. [-00019425 Mr. Ashutosh Phadtare 68. 1-00019424 Ms. Amruta Phadtare
69. [-00018940 Mr. Sameer Purandare 70. 1-0006309 Dr. Sakshat Mhatre

71. 1-00008471 Mr. Arun Bhure 72. 1-00015024 Ms. Y.A. Bhure

73. 1-00014880 Mr. Subhash Patil 74. 1-00011951 Ms. S. S. Chavan

75. [-00011278 Mr. Sharad Ghole 76. 1-00020020 Mr. Sachin Parab

77. [-00015268 Mr. Sudhir Patil 78. 1-00016399 Mr. Shashikant Chavan
79. 1-00011898 Mr. Sandeep Gangurde 80. 1-00017241 Ms. Usha Karnad

81. [-00020751 Mr. Bhanudas Hajare 82. 1-00010028 Dr. Rahul Wakankar
83. [-00012348 Ms. Neelambika Mirji 84. 1-00022040 Mr. P. C. Shirke

85. [-00006413 Mr. Prakash Mitkar 86. 1-00016782 Ms. Shailaja Desai

87. 1-00015163 Mr. Girish Sawant 88. 1-00023091 Mr. Sanjay Rawool

89. 1-0008760 Mr. Amar Rajadhyaksha 90. 1-00018950 Mr. R. S. Dandekar

91. [-00012236 Mr. Sunil Lad 92. 1-00018816 Mr. Balkrishna Nanekar
93. [-0009982 Dr. Pushkar Shikarkhane 94. 1-00022313 Ms. Vaishali Gat

95. [-00020831 Mr. Ankush G. Gawde 96. 1-00013147 Mr. Sadanand Apte

97. [-00010375 Dr. Amod Kale 98. 1-0006672 Mr. Ramkrishna Pandit
99. [-00012843 Ms. Nilima Pandit 100 1-00014691 Mr. Dinesh Shinde

101 [-00017674 Mr. Kishor Shinde 102 1-00012213 Mr. Suresh Khanolkar
103 [-00015845 Mr. Sanjeev Bodhe 104 1-00012718 Mr. Panalal Shethia
105 [-00009522 Dr. Rajeev G. Bhagwat 106 1-00010650 Mr. Ramesh Boddula
107 1-00018295 Mr. Uday Parote 108 1-00014132 Mr. Jagannath Pawar
109 1-00009238 Mr. Ujjwal Pathare 110 1-00022878 Ms. Aparna Gupte

111 [-00023151 Mr. Avinash Bhadkamkar 112 1-00013916 Mr. Vishwas Bhosale
113 [-00003170 Mr. Y. G. Deshpande 114 1-00017823 Mr. Ashok Palve

115 1-00022479 Dr. Prasad Kasbekar 116 1-00017503 Mr. Manohar Sawant




117 1-00018303 Mr. Balkrishna Bagwe 118 1-00015728 Mr. Gajanan Prabhu
119 [-00010580 Ms. Vidya Raul 120 1-00012346 Dr. Sheetal Mohite

121 -00013812 Adv. Anupama Gawade 122 1-00013902 Adv. Shraddha Kulkarni
123 1-00018749 Mr. Sushodh Naik 124 1-00023064 Mr. Sudeep Rege

125 [-00013461 Mr. Suresh Khasnis 126 1-00014063 Mr. Manohar Tirodkar
127 1-00014986 Mr. Jitendra Vaitty 128 1-00014551 Mr. Ratnakar Chikhale
129 1-00015801 Mr. Prabhakar Prabhu 130 1-00010335 Dr. Jaising Phadtare
131 [-00019010 Mr. D. R. Manjrekar 132 1-00011003 Mr. Kiran Kargutkar
133 [-00011357 Mr. Bharat Raut 134 1-00015747 Mr. Suresh Tondwalkar
135 1-00011875 Mr. Pravin Patil 136 1-00021198 Mr. Vikas Bidoo

137 1-00001364 Mr. Pravin Rane 138 1-00015642 Mr. N. D. Thakur

139 [-00007683 Ms. Lavina Makhija 140 1-00010433 Mr. R. Krishnamurthy
141 [-00009805 Dr. Sameer Acharya 142 1-00014069 Mr. Mahesh Thorat
143 [-00007778 Dr. V. A. Shringarpure 144 1-00016096 Ms. Sudha Parulkar
145 [-00018579 Mrs. Ratna Naik 146 1-00018564 Mr. Subhash Naik

147 [-00018420 Mr. Mandar Kasare 148 1-00009353 Mr. Sham Jadhav

Leave of absence was requested by and granted to Mr. Sahadev Rasal (1-00018088), Dr. Hemant Pednekar (I-
00017956), Mr. Nagesh Raorane (1-00014602). Mr. Shrikant Satpute (1-00018214), Mr. Vipul Bhate (1-00018714),
Mr. Ananth Prabhu (I-00017886), Mr. Pramod Kshirsagar (I1-00016707), Mr. Rameshwarlal Inani (1-00004520) and
Mr. Sanjay Bhagwat (1-00009864).

Chairman, Dr. N. S. Laud presided over the meeting. He called the Meeting to order at 10.00 a.m after ensuring that
the proper required quorum is present. The leadership team along with a few senior members jointly lit the lamp,
garlanded idol of God Ganesha, founder Late Dr V. S. Randive and former President Late Shri Subhash Dandekar.

Chairman, Dr. N. S. Laud welcomed the members to the 60""Annual General Meeting. He apprised the members of
the sad demise of Shri Subhash Dandekar on 15.07.2024 who served the institution in various capacities such as
Director, Treasurer, Chairman & President. His timely advice helped the Board of Directors to run the institution
successfully. Also, Mr. Rajiv Mulye who passed away in October, 2023 during his visit to Germany, was one of the
members of the AGM Appointed Committee who assisted the Office Bearers / Board in the disposal transaction of
the Vikhroli Unit and Mr. Pandurang Raut, Member and Advisor who passed away on 03.08.2024. Lastly, the names
of the members whose information was received during the period 01.04.2023 to 31.03.2024, listed herein below,
were taken as read.

Sr. No. Name of Member I-Card No. Date of Death
1 Mr. Domnic Anthony Fernandes 1-00011338 04/01/2020
2 Mr. ShridharMukundShanbhag 1-00009196 11/10/2021
3 Dr. Narendra Vishnu Joshi 1-00008527 19/05/2021
4 Mr. Ravindra Vasant Palekar 1-00009514 01/02/2018




5 Mr. Yashwant S. Purohit 1-00009027 22/10/2021
6 Mr. Shreekant S. Patange 1-00013090 15/07/2009
7 Mrs. Indira SadanandBorkar 1-00011143 18/07/2006
8 Mrs. Suchita Prakash Dhekane 1-00012702 18/07/2022
9 Mr. Manohar G. Khale 1-00004665 23/10/1981
10 Mr. Prakash D. Kulkarni 1-00008714 05/02/2012
11 Mr. RamchandraLlaxman Nene 1-00009440 13/01/2001
12 Smt. Neeta LaxmikantDhume 1-00016048 25/11/2022
13 Mr. Sunder IsardasKanar 1-00011560 27/01/2020
14 Mr. Anthony Manuel Coutinho 1-00013973 27/01/2010
15 Mrs. Nirmala BhagwanTembe 1-00011536 30/05/2023
16 Mr. SopanBaliba Gaikwad 1-00014771 18/04/2023
17 Mr. Anil Kumar YeshwantKarekar 1-00005486 16/01/1993
18 Smt. SumanShreekrishnaTilak 1-00011764 11/02/2022
19 Shri Gopalkrishna Narayan Pai 1-00005378 03/03/2023
20 Mr. UlhasJaiwantNaik 1-00018578 29/04/2021
21 Mr. Arvind GanpatKamat 1-00020702 24/09/2023
22 Mr. Vasant VasudeoNigudkar 1-00011228 02/01/2024
23 Dr. Shalini Manohar Barve 1-00003594 09/01/2019
24 Mrs. Razia Mohammed Yusuf Khan 1-00021328 04/12/2020
25 Mrs. Pallavi Prashant Navalkar 1-00021589 08/12/2023
26 Mr. Arvind RajaramNerurkar 1-00010018 26/10/2018
27 Mr. Aroon Sadashiv Purandare 1-00000896 26/01/2018
28 Mr. Manohar Vishnu Ganu 1-00006208 24/05/2023
29 Mr. Amarnath N. Junnarkar 1-00015165 19/04/2021
30 Mr. KalyanKeshavMithe 1-00006314 27/02/1991

Dean requested the members to observe two minutes silence and pay tribute to the members& non-members who
passed away during the FY 23-24 and recent past.

The members observed two minutes silence as a mark of respect.
The Dean moved the following Resolution:

RESOLUTION:
“RESOLVED THAT, this House pays its respectful homage to Shri Subhash Dandekar, Former President of
Shushrusha Citizens’ Co-operative Hospital Limited who passed away on 15" July, 2024.

FURTHER RESOLVED THAT, this House pays its respectful homage to Shri Rajiv Mulye, Member, AGM Appointed
Committee and Mr. Parshuram Raut, Member & Advisor - Shushrusha Citizens’ Co-operative Hospital Limited who
passed away in October, 2023 and August, 2024 respectively.

FURTHER RESOLVED THAT, this House pays its respectful homage to the memory of the above mentioned
members, the information of whose passing away was received between April, 2023 and March, 2024 and whose
names have been taken as read.



FURTHER RESOLVED that, this house pays its respectful homage to the members who in accordance with hospital
record passed away in our hospital.

FURTHER RESOLVED that, this house pays its respectful homage to the non-members who passed away in our
hospital.

Shri. H. V. Suvarna(l-00005865) proposed the Resolution
Shri Vikas Mhatre (1-00005244) seconded the Resolution.

Resolution was passed unanimously.

Chairman, Dr. N. S. Laud informed the Dean to read out the names of the Consultants & Members for the
achievements and awards earned by them during the year under review. The names of the award winners are as
under:

Dr. Prabha Sawant, M.D, Consultant Gastroenterologist for conferring Master of the Indian Society of
Gastroenterology at 1ISGcon 2023 at Bangaluru and appointment as Professor and Head of the Department of
Gastroenterology, Gleneagles Hospital, Parel in June, 2023.

Dr. Cassandra Carvalho, MBBS, MS (ENT), Fellowship in Middle Ear Surgery, Consultant ENT Surgeon for awarding
“Foreign Travel Fellowship” to Modena, Italy by the Indian Society of Otology at the ISOCON Conference held in
November, 2023.

Mr. Nitin B. Sawant (1-00015112), Member for being nominated as “Certified Auditor” for the period 2024 — 2026
by the Department of Co-operation, Marketing & Textiles.

Dr. Prasad Kasbekar, MBBS, MS(General Surgery), M.Ch. (Surgical Oncology), F.E.B.S. (Surgical Oncology),
Consultant Surgical Oncologist for being selected as one of the top Cancer Surgeon in the city for the year 2024 by
the Outlook Magazine.

Mr. Avinash Bhadkamkar (1-00023151), Member for offering sixty-three years of uninterrupted service in various
sections of the industry by adopting the latest technology & methodology of communication.

Thereafter, Mrs. Manisha Chavan, Head-Special Credit monitoring Cell, Saraswat Co-operative Bank Ltd was
felicitated for the unwavering support extended by the bank till date and the members of the AGM Appointed
Committee viz. Dr. Sundararajan, Dr. Shilpa Deshmukh, Mr. Vikas Mhatre, Mr. Vidyadhar Somani, Mr. Ashok Chalke
and Mr. Nayan Khambati for their support and assistant to the Office Bearers / Board of Directors in concluding the
disposal process of the Vikhroli Unit successfully in the interest of the hospital.

Chairman, Dr. N. S. Laud asked the members whether the notice of the Annual General Meeting circulated to the
members can be taken as read. The members replied in affirmative. The meeting then proceeded in accordance
with the agenda. On Chairman’s plea to the members to express their questions / concerns, if any, in writing, Mr.
Manohar Surve objected stating that the practice of raising hands and asking question be continued.

Item No. 1: To read and take on record the draft minutes of the Annual General Meeting held on 24" September,
2023 along with the Action Taken Report.

Chairman, Dr. N. S. Laud asked the members present whether the draft minutes circulated earlier could be taken as
read and confirmed.



Mr. H. V. Suvarna(l-00005865) suggested reading the Action Taken Report.
The house accepted the suggestion made by Mr. Suvarna. Accordingly, Dean, Dr. Rekha Bhatkhande read out the
Action Taken Report, reproduced as under. The resolution taking on record the draft minutes of AGM dt.

24.09.2023 along with Action Taken Report was moved at the end.

ACTION TAKEN REPORT

Hon’ble Chairman, Colleagues on the Board and Share Holders of Shushrusha Citizens’ Co-operative Hospital
Limited, as a Dean | Take opportunity to place before the Annual General Meeting the Action Taken Report and seek
your permission to read the same.

Mr. Pandharinath Satam, Mr. Rajiv Mulye, Dr. Jaising Phadtare, Mr. Madhav Kelkar and Dr. R. H. Maniar had made
valuable suggestions in the Annual General Meeting held on 24.09.2023.

The Action Taken Report mentions the sincere efforts the Management has made to address all the suggestions.
Regarding these suggestions the observations are as under:

1) Mr. Pandharinath Satam(l-00007718)— suggested studying the matter of discontinuing medical benefits of
staff & their relative to avoid any difficulty.

In accordance with the Wage Settlement dt. 17.03.2023 held with Mumbai Labour Union, the permanent workers
continue to avail Free Medical benefits. However, staff relatives i.e. mother and father are provided only super
specialty treatment.

2) Mr. Rajiv Mulye - suggested appointing an institutional engineer who will recommend the ways of
improving productivity without reduction in the number of staff.

Various professionals in the said field have been approached by the management and in the process of appointing
such professionals. All efforts to improve the productivity are being made.

3) Dr. Jaising Phadtare - suggested forming a Vigilance Committee for observing Vigilance Awareness Week
from 30.10.2023 to 05.11.2023.

The Vigilance Awareness Week was observed by the hospital. The outstanding slogans received from staff were
displayed on the notice board of the hospital as an initiative to the awareness drive.

4) Mr. Madhav Kelkar - suggested improving the attendance of the empanelled consultants attending OPD.

The performance of the empanelled Consultants is reviewed. The management has held communication with
Consultants not attending OPD during their designated slot.

5) Dr. R. H. Maniar — suggested involving members to assist the Office Bearers in the process of disposing the
Vikhroli Unit.

The AGM Appointed Committee comprising of members namely 1) Dr. D. Sundararajan, 2) Dr. Shiloa Deshmukh, 3)
Mr. Vidyadhar Somani, 4) Mr. Vikas Mhatre, 5) Mr. Rajiv Mulye, 6) Mr. Nayan Khambati and 7) Mr. Ashok Chalke
was formed. The Committee met on various occasions since 27" September, 2023 to discuss the Vikhroli transaction
& modalities involved therein. Out of the total transaction of Rs. 90 crores the hospital has received a large extent of
consideration amount before 5% August, 2024. The remaining consideration amount will be paid on executing the
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Deed of Conveyance of the Hospital Building. The hospital has made all efforts to conclude the deal successfully in
the interest of the hospital by seeking opinion from Experts in the particular fields as and when required.

6) Saraswat Bank Liability.

The details of the loan / overdraft accounts held with Saraswat Co-operative Bank Ltd as on 31.03.2023, 31.03.2024
and 30.06.2024 & liability paid thereon is as under:

Sr. No. Loan / Overdraft Balance on Balance on Balance on

Account No. 31.03.2023 31.03.2024 30.06.2024
(Amt in lakhs) (Amt in lakhs) (Amtin lakhs)

01 3577001000000100  2552.38 2450.38 0

02 3577001000000146 451.90 8.97 0

03 3577001000000172 964.22 24.98 0

04 3577001000000342 679.99 28.23 0

05 3577001000000107 149.12 0.32 0
Total 4797.61 2512.88 0

Saraswat Co-operative Bank Limited has issued No Dues Certificates on 23™ April, 2024 upon settlement of the
above-mentioned bank dues.

The title documents of the property has been released by Saraswat Co-operative bank Limited in April, 2024.

If there are any suggestions which we overlooked inadvertently may be thought upon and implemented in the near
future.

| would like to thank the members of the AGM Appointed Committee, my colleagues on Board and staff for all their
support and encouragement during this challenging period faced by the institution.

I thank you.

Dr. RekhaBhatkhande
Dean

Mr. Y. G. Deshpande (1-00003170) expressed that the suggestions made by him in the draft minutes of AGM dt.
28.09.2022 were not incorporated neither was the support offered by Dr. R. H. Maniar& Mr. Vitthal Sontakke
during the AGM dt. 24.09.2023 was considered favorably.

Dean, Dr. Rekha Bhatkhande stated that the suggestions offered by Mr. Y. G. Deshpande, Member were studied. A
joint meeting of the Office Bearers and Mr. Deshpande was held on 17.07.2024 & thereafter with the Dean and
Treasurer on 05.08.2024. After considering the facts and records of the hospital, it was observed that the
suggestions offered on the draft minutes dt. 28.09.2022 were Mr. Deshpande’s views on the subject cited and thus
not incorporated. However, Mr. Deshpande was in agreement with the resolution passed under the said subject
which is a matter of concern.

Chairman, Dr. N. S. Laud apologized for the delay in circulating the draft minutes of the AGM dt. 24.09.2023 &
asked the members whether the draft minutes of the AGM could be circulated to the members who attend the
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meeting a month prior to the AGM. Sincere efforts to address the concerns raised by Mr. Deshpande have been
made. In case Mr. Deshpande requires further information he is welcome to meet the Office Bearers to have clarity
on the subject.

Shri Amar Rajadhyaksha (1-00008760) refused to accept the suggestion made by the Chairman on circulation of the
draft minutes prior to the AGM. He asked Adv. S. S. Desai, Vice Chairman to throw light on circulation of the draft
minutes in accordance with the law & abide by the statutory requirements.

Adv. S. S. Desai, Vice Chairman informed that the draft minutes are required to be circulated within three months
from the date of AGM as per the Maharashtra Co-operative Societies Act, 1960. He assured the house that the
draft minutes of the AGM dt. 11.08.2024 will be shared with the members who attended the AGM within the
stipulated period.

Mr. Y. G. Deshpande (1-00003170) discontinuing the discussion did not raise further concern on the draft minutes.
Following resolution was moved

RESOLUTION

Resolved that, this General Body of Shushrusha Citizens’ Co-operative Hospital Limited confirms and approves the

draft minutes of the Annual General Meeting held on 24" September, 2023 without any amendments.

Further resolved that, this General Body of Shushrusha Citizens’ Co-operative Hospital Limited noted the Action
Taken Report.

Shri. H. V. Suvarna (I1-00005865) proposed the Resolution
Shri Krishna Kajrolkar (1-00009628) seconded the resolution.

Resolution was passed unanimously.

Item No. 2: To receive from the Board of Directors, the Annual Report on the activities of the hospital held in F.Y.
2023-24.

Chairman, Dr. N. S. Laud requested the Dean to give salient features on the Annual Report for the F.Y. 2023-24.
Dean, Dr. Rekha Bhatkhande offered following salient features on the Annual Report:

e The Board met 17 times from 01.04.2023 to 31.03.2024. The attendance of the directors is included in the
Annual Report.

e The amount of the Member’s Fixed Deposits stands at Rs. 8,55,25,000/- as on 31.03.24. The hospital has
discontinued accepting new deposits towards the said scheme since January, 2024.

e Equity Share Capital stands at Rs. 3,41,66,300/- lakhs, registering an increase of 1.63% over the previous
year.

e The number of members on the roll of Society has gone up to 22,976.

e The hospital receipts under various head (please refer page No. 7 of the Annual Report FY 2023-24)
amounts to Rs. 5404.44 lakhs.

e The hospital has incurred expenses to the tune of Rs. 69,88,23,421/-.

e The number of patients treated (OPD & IPD) during the year under review were 39,925

e The total income on the clinical services amount to Rs. 54,04,42,277

e The hospital received donations amounting to Rs. 35,65,470/- for which we remain grateful to all.



e The benefit amounting to Rs. 12,33,663/- was given to patients under Indigent Patient Fund Scheme.
Dean’s concession was given to the tune of Rs. 3,70,035/- to deserving patients. The Hospital conducted
free Cleft & lip Surgery under the Smile Train Project run in association with Indiabulls Foundation wherein
Rs. 9,57,331/- were utilized. Thus, a total amount of Rs. 25,61,029/- were utilized to help poor patients.

o All efforts to enhance the patient care were held by the management. Elaborated in brief in the Annual
Report.

e Blood Donations drives and Camps were held on various occasions. The hospital participated in various
welfare activities organized by the community like offering health talk on Diabetic awareness, general
examination of patients at the camp organized by True Wealth, offered Ambulance and Emergency standby
service to Brihanmumbai Municipal Corporation, G-North Ward on various occasions viz. Republic Day,
Independence Day, Mahaparinirvan day etc.

e The Dilasa Kendra continues to have monthly programmes for senior citizens with the same enthusiasm in
the 16" years of existence. This year the dilasa members participated in MARATHON 2024 under leadership
of active member Smt. Ujwal Pathare as well as Marathon organized by VITI.

e The Consultants continued to contribute towards the enhancement and growth in clinical care and Staff
has been supportive in this difficult period.

Shri Manohar Surve(l-00006446): expressed concern for not receiving notice of the AGM and Annual Report for the
FY. 2023-24. He thanked Shri Ramesh Dhamankar for having hand delivered two copies of the Annual Report to his
residence. He had vide email dated 28.07.2024 sought information on the disposal process of the Vikhroli Unit as
per point No. 2 of the Note under the Agenda for the respective meeting. He was provided incomplete information
on 08.08.2024 and informed to visit the hospital to seek further information. The last AGM dt. 24.09.2023 was held
during the ganpati festival when he had requested the management to postpone the said AGM. However, his
request was not considered favorably and the decision of outright sale of the Vikhroli Unit was taken. It took
twenty five years to the parent hospital to build the second unit and thus the decision of outright sale was not a
right choice of the management. He pointed out a statement made in the Annual Report that the management
decided to sell the Vikhroli Unit with a heavy heart. He questioned the management to enumerate their efforts to
save the Vikhroli Unit, how many empanelled consultants including Chairman, Dr. Laud visited the Vikhroli Unit to
offer services etc. According to him, the management has failed to run the Vikhroli Unit. He appreciated the efforts
taken by the then Chairperson, Smt. Vaishali Dhote for having collaboration with the Tunga group. Through such
collaboration the hospital would have been outsourced rather then sold. However, few directors on Board did not
extend the requisite support to the then Chairperson. Dr. Laud filed a case which was against the interest of the
hospital. He expressed anger on three directors (residing in Vikhroli) on Board who supported the decision of
outright sale of the Vikhroli Unit. Pursuant to the decision of outright sale, only one party expressed interest and
their proposal was considered. The management ought to have re-published the notice so that better deal would
have been received. The general body formed a AGM Appointed Committee to support the Board in concluding the
deal. He requested the management to provide complete details on the Vikhroli deal viz. appointment of financial
consultants, tax consultants with their professional fees, whether the hospital appointed lawyer for seeking
permission from the Cooperative dept and the fees paid thereon, there were three shops under discussion from
where did we arrive at six shops with remarks of the Chief Operating Officer. The Vikhroli residents have lost faith
in the management of the hospital. The elections to the Board will be held soon. A new Board should comprise of
young dynamic professionals willing to progress & grow the Dadar Hospital. Currently structural repair of the Dadar
Hospital is being conducted and we hope that adequate provision of fund has been made. The management should
learn lesson from the past incidents and refrain from taking further loan. Lastly, he thanked the Office Bearers for
giving him an opportunity to offer garland to late Dr. V. S. Ranadive. The management should make efforts to retain
the name of “SHUSHRUSHA" as this will be a real homage to late Dr. Ranadive.

Shri Sunil Shringarpure (I-00009720): stated that he was one of the victim of covid-19 pandemic and availed
medical treatment at the hospital. He thanked then Chairperson, Smt. Dhote, Dr. Pushkar Shikarkhane, Consultant
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Physician and the staff for their support and treatment offered during the pandemic period. The last AGM dt.
24.09.2023 could not be attended by him. He was in a dual state of mind whether to appreciate the management
for their efforts in clearing the bank dues and de-hypothecating the asset or deprecate for liquidating the asset to
clear the mounting liabilities. In one of the special AGM held at Vanita Samaj the general body approved availing
loan to the tune of Rs. 30 crores. Since then | had cautioned the management to refrain from availing loan over and
above Rs. 30 crores since it was beyond the capacity of the management to repay such huge loan amount.
However, my plea was not considered favorably and at the behest of Shri Afzulpurkar “ENABLING RESOLUTION”
was passed and loan over Rs. 30 crores was availed by the society which resulted into mounting liabilities. | took an
opportunity to visit the Vikhroli Unit when | observed that only one ward was functioning as general ward. After
bringing this fact before the general body, Dr. Rekha Bhatkhande was asked to look after the functioning of the
hospital who started visiting the hospital on regular basis for which he was thankful to Dr. Bhatkhande. While
discussing our case with the Chief Executive Officer of the Indian Institute of Management he opined that the case
was worth studying. He sought information on the amount of interest paid by the hospital on the loan amount and
the amount received from the Vikhroli deal.

Mr. Seshan Krishnamoorthy (I-00009680): honoured the decision of outright sale of the Vikhroli Unit however some
alternative option should have been considered by the management. He cited an example of Harkisandas Hospital
which was taken over by Reliance Group and progressed thereafter. The loose sheet included in the Annual Report
is worth studying since the benefits offered to Staff members is more compared to those offered to members. The
management needs to curtail this expense and make efforts to reduce it to the bare minimum. Also, the word
“Relatives” suffixed with Staff is a matter of concern. The word Relative should be replaced with Family which
means self (staff), spouse and two children. There are institutions run on charity basis. For instance Greater Co-
operative Bank which offers annual health check-up (amounting to Rs. 5,000/-) free of cost to its members. Such
schemes should be made available for the members. The management should ensure that maximum concessions
are offered to the members of the hospital.

Dr. Dilip Jain (1-00010462): stated that an inspection was conducted by the Dept of Co-operative Societies on his
complaint to the respective department. The Inspection Report is received by the hospital. The said report ought to
have been circulated to the members of the society. The management should provide complete information on the
report / read out the report for information of the members. The reasons for availing huge amount of loan should
be cited. Also, the Directors on Board are availing free medical treatment. This practice should be discontinued
since the institution is incurring losses. The management should ensure that the information sought by the
members is provided in a timely manner. He raised objection on the directors for raising their hands to propose /
second the resolutions passed in the general body.

Mr. H. V. Suvarna (I-00005865): clarified that the Directors on Board are working in honorary capacity. The Board is
making efforts to offer cost effective healthcare to the community. In such circumstances the members should
refrain from making false allegations on the directors in the general body.

Mr. Yogesh Khemkar (I-00016036): The hospital is registered under the provisions of The Maharashtra Co-operative
Societies Act, 1960 and not under Public Trust Act, 1950. The hospital is not governed by the Charity Commissioner.
It is thus not mandatory for the hospital to offer treatment to patients who are categorized under “Below Poverty
Line”. The aim of the hospital should be to offer maximum benefit / concessions to the members of the hospital
who are ultimately responsible for the running of the hospital. The decision of selling the Vikhrolli Unit is
appreciated. He requested the management to provide information on the amount received from the Vikhroli deal,
whether the hospital has generated surplus and the amount of liabilities settled as on date by virtue of selling the
Vikhroli Unit.

Chairman, Dr. N. S. Laud thanked the members for expressing their concerns. However, the members are
requested to seek complete factual information before making any statements in public domain. The Vikhroli Unit

10



was made functional in the year 2018. The management had made vigorous efforts to seek funds to the tune of Rs.
25 crores in the form of Redeemable Preference Shares from the Government. Accordingly, a GR dt. 11.09.2019
was issued by the Government of Maharashtra. However, the said GR was not honored in true spirit and the
hospital did not receive any funds from the government despite of having several meetings with the government
officials. It is true that the Dept. of Co-operative Societies inspected the hospital and submitted the Inspection
report. The said report is placed before the general body as an item on the agenda and factual information will be
provided when the subject is taken for discussion. The present management is desirous of providing complete
information in a transparent manner. However, the general body should offer justice in all fairness. The then
Chairperson vide email dt. 10.08.2024 has expressed concern on the Letter from Chairman included in the Annual
Report. | would like to prove the statements included in the Letter from Chairman by placing the necessary
information.

Mr. Manohar Surve(I-00006446): intervened & in raised voice expressed that he was not interested in the speech
offered by Chairman, Dr. N. S. Laud and unwilling to hear the facts offered therein. He left the meeting stating that
the management should provide him the information asked by him since he had to attend the prayer meeting of
late Shri Parshuram Raut and he would be apprised about the discussion held in the meeting from his colleagues
residing in Vikhroli.

The member’s present expressed anger and displeasure on Shri Surve and Dr. Jain for their behavior & not adhering
to the code of conducting the meeting especially Dr. Jaising Phadtare stated that the house should respect the
Chair presiding over the meeting and allow him to respond to the concerns raised by the members present in letter
& spirit. Mr. Surve and Dr. Jain’s intervention & negative narration is unwarranted. He urged the members to have
balanced expression since the members faith in the able leadership of Chairman, Dr. N. S. Laud is witnessed by
electing his panel for past many years. After such expression from Dr. Phadtare the meeting proceeded in a fair
manner and the members present requested the Chairman, Dr. N. S. Laud to continue with his presentation on
providing the factual information.

Chairman, Dr. N. S. Laud stated that he had spent 41 years of his life in serving the hospital. He had no desire to
offer his explanation however on members request he would place facts in the form of PPT, reproduced as under:

The present Board got elected unopposed under his leadership in the month of February, 2020. A desire to pass on
the leadership to young directors was felt. Accordingly, new Office Bearers consisting of his trusted colleagues were
elected viz. Ms. Vaishali Dhote, Chairperson, Dr. V. M. Deshmukh, Vice Chairman, Dr. Shilpa Deshmukh, Dean and
Adv. S. S. Desai, Treasurer. Full support and cooperation was extended to these newly appointed Office Bearers to
ensure progress of the hospital.

In March, 2020, Covid-19 pandemic hit the entire country. The Vikhroli Unit was the first hospital offered to BMC to
provide medical care to the ailing citizens. All efforts to have rational compensation for providing hospital facilities
were made. After due deliberation, the Municipal Commissioner agreed to pay monthly compensation of Rs.
99,92,087/- for a period of 11 months or till the pandemic of Covid-19 subsides, whichever is earlier. The hospital
faced difficulties due to delayed payment from BMC. Unfortunately, in April, 2020 the surge of covid-19 pandemic
increased and lockdown was imposed wherein he was not permitted to move out considering his age and diabetes.
He participated in the online meeting of the Board. For every suggestion made by the Office Bearers he sent a
written email supporting the decision and suggestion which he thought was necessary in order to ensure the
interest of the members in the institution. Only few of his emails were answered while the others were not fully
discussed in the meeting of the Board. In November, 2020, he offered to make efforts to recover the compensation
due from BMC. | personally met the Minister of Health, Member of Parliament, Deputy Chief Minister, Municipal
Commissioner, Additional Municipal Commissioner and many more dignitaries. The details of the compensation
received and due to the hospital are as under:

Particulars Amtin Rs.
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Rs. 99,92,087/- pm after deducting TDS @ 7.5% for 11 months as per Order dt. 08.04.2020 10,16,69,480/-
Compensation received for three months (Apr, 20 to June, 20) 2,77,28,040/-

Amount Due to the hospital 7,39,41,440/-

The then Chairperson gave an affidavit dated 06.05.2021 (solely signed) to BMC accepted minor dues amounting to
Rs. 64,46,508/- for the period 01.07.2020 to 20.07.2020 accepting the condition that the hospital will not demand
any compensation after 21.07.2021. This affidavit was never placed and discussed in the Board. He is making efforts
to recover the dues from BMC till date. There is no formal Board’s resolution empowering the then Chairperson to
sign the affidavit / undertaking on behalf of the hospital.

I had offered full support towards outsourcing the Vikhroli Unit. An email supporting this statement is in record for
evidence. Initially, the proposal of M/s. UR Medicare Pvt. Ltd a unit of Tunga Group was accepted by him. The three
main conditions that were not acceptable to him were 1) Duration of Agreement — 29 years, 2) Compensation of Rs.
50 lakhs per month & 3) No Exit Clause. His suggestions were offered vide email dated 14.04.2022. However, there
was no reply to his suggestions. The Term Sheet to be executed with M/s. UR Medicare Pvt. Ltd a unit of Tunga
Group was never placed before the Board. Flavia Legal withdrew their collaboration vide letter dated 04.08.2022.
Saraswat Co-operative Bank Ltd. vide email dated 12.08.2022 brought to the notice of the management that the
Term Sheet was executed on 31.03.2022 and the terms & conditions included in the Term Sheet were to be complied
on or before 30.04.2022. The timelines committed were not honored & the Vikhroli Unit was shut since 01.06.2022.
In the Board meeting held in April, 2022, | had said that the deal is not acceptable since it may not be in longer and
larger interest of the institution. Two directors on Board were asked to met him to convenience him on his decision
on the deal wherein he pointed out the reasons why the deal was not accepted by him. However, the directors could
not offer a rational answer to his questions. Their suggestion for him to meet the concerned officials of Tunga Group
was accepted. Having failed in best of my efforts and after assessing the correspondence of Saraswat Bank and M/s.
UR Medicare Pvt. Ltd a unit of Tunga Group, the factual status of the deal and Board'’s reluctance to reassess the
proposal in a fair manner he though it will not serve the interest of the hospital. Hence, he was left with no
alternative but to approach the court of law with a clear view that was the only way to serve the long term interest
of the institution, this was a painful decision. He filed a case before the Cooperative Court in May, 2022.

The then Office Bearers called an urgent meeting of the Board of Directors on 9" August, 2022 to discuss the issue
of M/s. UR Medicare Pvt. Ltd a unit of Tunga Group wherein they tendered their resignations on the spot and
walked out of the house (Board meeting) leaving the institution in dire state during the hour of crisis.

Post resignation of the Office Bearers, the Board elected new Office Bearers viz. Dr. N. S. Laud, Chairman, Adv. S. S.
Desai, Vice Chairman, Dr. Rekha Bhatkhande, Dean and Shri Ramesh Dhamankar, Treasurer in presence of the
Registrar, Cooperative Societies.

The issue of Noble Medicals and their mounting outstanding was a matter of concern. The Board appointed a
Committee to study the agreements held with Noble Medicals since the Board’s decision of accepting upfront
donation of Rs. 20 crores was not honored and the financial involved therein were not in the interest of the hospital.
The Committee was of the view that the agreements held with Noble Medicals are one-sided benefiting Noble
Medicals and thus review of the existing agreements & preparation of new agreements on revised terms is in
progress. The efforts of the present Board ensured that the Dadar Hospital was de-hypothecated. To clear the status
position he presented the position of Dadar Hospital from FY 2019-20 to 2023-24 which reads as under:

Particulars FY 2019-20 FY 2020-21 FY2021-22 FY 2022-23 FY 2023-24
Occupancy 76% 29% 50% 62% 63%
Consultation 46122 15674 26188 34631 34420
Admission 6684 2033 3754 5476 5505
Operations 2881 928 1394 2282 2379
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Revenue (Amt in lakhs) 6035 2906 4569 5383 5710

Expenses (Amt in lakhs) 5990 3641 4759 5776 5735
Profit / loss (Amt in lakhs) 45 -735 -190 -393 -25
Vikhroli loan outstanding 3903 4008 4333 4648 2513

(Amt in lakhs)
The bank loan of Rs. 47.20 crores availed for the Vikhroli Unit has been fully repaid on 31.07.2024.

The above observations are unbiased and made in the interest of the hospital.

Mr. H. V. Suvarna (1-00005865) appreciated Chairman, Dr. N. S. Laud for the candid presentation offered by him. It
is unfortunate and unfair on part of the then Office Bearers & Directors to have resigned and left the institution
unattended during the hour of crisis. The issue of not honoring the Order dated 08.04.2020 issued by the Hon’ble
Municipal Commissioner and not paying compensation as agreed upon should be escalated further since the funds
to be received from BMC for the services provided during the covid period will help the hospital to a great extent.

Chairman, Dr. N. S. Laud clarified that he met several officials of BMC as well as Member of Parliament. The
letterunder Ref. No. HO/1250/FW & MCH dated 05.05.2021 issued by the Executive Health Officer, Public Health
Dept-BMC informing the hospital to submit an undertaking stating that the hospital will not claim monthly
compensation from MCGM after 21.07.2020 even if the hospital continued to treat the patients was a matter of
concern. The then Chairperson / Office Bearers should not have accepted this demand and offered undertaking
without knowledge of the Board. If the hospital would have received Rs. 25 crores in form of Redeemable
Preference Shares from the Government of Maharashtra as approved and the monthly compensation of Rs.
99,92,087/- in accordance to the Order dt. 08.04.2020 the question of liquidating one of our asset would not have
aroused. The concerns expressed by Mr. Surve that the management did not make efforts to run the Vikhroli Unit
are baseless. | have ensured that the Vikhroli members registered as on 23.09.2023 will continue to enjoy the
promised members’ concessions effective as on 01.04.2023.

Mr. Yogesh Khemkar (I1-00016036) requested to provide names of the Office Bearers & directors who tendered
resignations prior to completion of the tenure. Support from Vikhrol imembers should have been obtained for
availing grant of Rs. 25 crores from the Government of Maharashtra so that the Vikhroli Unit would have survived
during the initial period. The affidavit submitted by then Chairperson without information to the Board is
unacceptable. The resigned members have proved their incompetency in running the hospital and acted against
the interest of the hospital. He requested the members to take note of the above and avoid casting votes to such
resigned members if they happen to contest the election the Board of Directors of Shushrusha Citizens’ Co-
operative Hospital Limited in future.

Mr. Ashok Chalke (1-00017343): The general body at its meeting held on 24.09.2023 formed an AGM Appointed
Committee to assist the Office Bearers to oversee the disposal process of the Vikhrolli Unit. The Committee was
involved in every aspect of the transaction. The details of the transaction, queries on the accounting entries to be
reflected in FY 2023-24 & 2024-25, documentation of record, execution of agreements, permission from requisite
authorities, settlement with litigant / aspirant shopkeepers etc were placed and discussed with the Committee.
The difficulties faced by the Office Bearers in concluding the transaction were experienced by the Committee. He
ensured on behalf of the Committee that the disposal process was carried our successfully in the interest of the
hospital and appreciated the Office Bearers / Board for clearing the bank liability, de-hypothecating the asset that
was mortgaged at the time of availing loan & safeguarding the interest of the hospital. The confidence built by the
Office Bearers towards fulfilling the aim of the hospital is worth appreciating.

Mr. Sunil Shringarpure (I-00009720): did not wish to criticize the past Office Bearers and appreciate the present
Office Bearers. He reiterated Chairman’s plea made to the Vikhroli members time & again to offer donations with a
view to save the Vikhroli Unit. He wanted to have information on the total consideration amount pertaining to the
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Vikhroli deal, liabilities paid out of the consideration amount including the bank liability and balance liability as on
date. He requested Chairman, Dr. N. S. Laud to provide details of the financials included in his presentation so as to
offer his views on the subject. The hospital should have built the Vikhroli Unit in stages. The suggestion made by
him to avoid availing huge amount of loan was never considered favorably. Infact, you were of the view that
Vikhroli unit will save the Dadar Unit in future. In the Special General Meeting, Mr. Eknath Thakur, Chairman
Saraswat Bank had offered to give Rs. 5 crores to the hospital at the time of building the Vikhrolli Unit. He enquired
whether the hospital received such amount as donation or offered as loan to the hospital. He was confident that
Saraswat Bank would not offer such huge amount as donation. These were business tactics. The hospital’s capacity
to repay the loan should have been ascertained prior to availing loan. He enquired on Chairman’s suggestion of
running the Vikhroli Unit by sanctioning Rs. Three crores from the Board.

Dr. N. S. Laud, Chairman clarified that the email sent to Board for authorizing him to run the Vikhroli Unit may be
referred too.

Ms. Chitra Saralkar (I1-00007384): requested the members and directors to avoid discussing the events that
transpired in the past. We all should focus on the progress and growth of the Dadar Hospital. The members can
offer their constructive suggestion on the progress of the Dadar Hospital to the management for consideration, if
feasible. The business of the meeting should be conducted by following the Code of Conduct.

Mr. Seshan Krishnamoorthy (1-00009680) — The Legislative Assembly Elections are due and will be held soon. The
hospital should take advantage of the said election and approach the authorities in order to recover the
compensation due to hospital for the services offered during the covid-19 pandemic.

Mr. Dinesh Bairisetty (I-00022538): agreed the efforts made by Chairman, Dr. N. S. Laud to save the Vikhroli Unit.
He had attended the meetings held with the members of the vikhroli Unit. However, pleaded the management on
behalf of the Vikhroli members to restore the benefits offered to the members of the hospital. The membership
card offered by Shushrusha Hospital is replaced with new card by Seaview Management Services Private Limited.
The existing member’s concession should be restored. Efforts to enhance the present concession of 10% on indoor
facilities to 20% should be made, if possible. Also, if the members decide to withdraw their membership will the
hospital pay the membership amount with interest. He requested the Chairman to convene a joint meeting of the
officials of Seaview Management Services Private Limited and the members of Vikhroli to discuss the request.

Dr. N. S. Laud, Chairman reiterated his efforts made since 22" September, 2022 towards hiring the Vikhroli Unit to
BMC until the Krantiveer Mahatma Jyotiba Phule Hospital starts functioning. The BMC had kept the proposal
hanging till August, 2023 this fact was discussed with the Vikhroli members. If the members would have come
forward and contributed the Vikhroli Unit would have been saved. The facility availed by the Vikhroli members is
minimum. The members have time and again demanded concessions from the hospital however failed to perform
their duty & offer support during the period of crisis. The Vikhroli Unit has now been disposed off to a private entity
and it is up to them to decide whether to accept the request of the Vikhroli members. The management of
Shushruhsha Citizens’ Co-operative Hospital Ltd. will not have any role to play in their working.

After deliberate discussion, Adv. S. S Desai, Vice Chairman mentioned that almost all subjects on the agenda have
been discussed except the financial statements of the hospital, which are crucial and required to bereceived &
adopted by the general body. He therefore moved the following resolution accepting the activities of the hospital
Society.

RESOLUTION

Resolved that, this General Body of Shushrusha Citizens’ Cooperative Hospital Limited received the Annual Report
on the activities of the hospital society for the Financial Year 2023-24 as presented by the Board of Directors.

Dr. Dilip Jain (1-00010462)proposed the resolution
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Mr. Dinesh Bairisetty (I-00022538) seconded the resolution
Resolution was passed unanimously.

Item No. 3: To receive and adopt the statement of accounts in Form “N” prescribed under Rule 62(1) of the
Rules, showing the Income & Expenditure and Balance Sheet for the year ended 31 March, 2024.

Adv. S. S. Desai, Vice Chairman opened discussion on the financial statements as on 31.03.2024. He requested the
members to ask questions on the financial statements, if any.

Mr. H. V. Suvarna (I-00005865): stressed upon the investments made to the tune of Rs. 11,11,53,203 during the
year under review. He wanted to know whether the hospital has generated surplus by way of disposing the Vikhroli
Unit and the impact of tax on the hospital.

Mr. Sujoy Mehta, Statutory Auditor clarified that if the hospital creates any fund for utilization corresponding
investments are required to be made in accordance with the provisions on the law. Accordingly, funds and
investments have been made and appropriated in the books of accounts. As regards disposal of the Vikhroli Unit
the transaction will be completed in the FY 2024-25 and reflected in the books of accounts of the respective
financial year. The surplus, if any, on the transaction will appear in books of accounts for the FY 2024-25.

Mr. H. V. Suvarna (I-00005865) honored the decision of the management of outright sale of the Vikhroli Unit and
appreciated the efforts of the management in disposing the Vikhroli Unit successfully in the interest of the hospital.
However, urged the management to ensure that the hospital save taxes on the disposal process.

Dr. N. S. Laud, Chairman mentioned that the management has sought expert advice on financial matters from
eminent persons of the concerned field such as Shri Gautambhai Doshi and Shri Inamdar, who passed away
recently. He assured the members that the hospital has made efforts to save maximum amount on taxes.

Adv. S. S. Desai, Vice Chairman thanked Mr. Suvarna for his kind words. The concerns raised by him were pertinent.
Similar concerns were raised by the professionals included on the AGM Appointed Committee and were attended
too. The Experts have suggested to refrain from making any statement in public domain. The accounting entries on
the deal will appear in the FY 2024-25 and may be referred for having clarity.

Adv. S. S. Desai, Vice Chairman put the resolution for vote.
RESOLUTION:
Resolved that, the General Body of Shushrusha Citizens’ Co-operative Hospital Limited hereby received and

adopted the Statement of Accounts in Form “N” prescribed under rule 62(1) of the rules, showing the Income &
Expenditure and Balance Sheet for the year ended 31 March, 2024 without any changes / suggestions.

Shri. H. V. Suvarna (I-00005865) proposed the Resolution
Dr. Dilip Jain (I-00010462) seconded the resolution

Resolution was passed unanimously.

Item No. 4: To accept the Audit Report received from Auditor, M/s. Sujoy P. Mehta & Associates as provided u/s.
75(2A) of the Maharashtra Co-operative Societies Act, 1960 for the year ended 31°* March, 2024.

The Audit Report received from M/s. Sujoy P. Mehta & Associates, Auditor as provided u/s. 75(2A) of the
Maharashtra Co-operative Societies Act, 1960 for the F.Y. 2022-23 was received & accepted by the general body.

Adv. S. S. Desai, Vice Chairman put the resolution for vote.
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RESOLUTION:

Resolved that, this general body of Shushrusha Citizens’ Co-operative Hospital Limited having gone through the
audit report as on 31°% march, 2024 prepared and received from M/s. Sujoy P. Mehta & Associates, Statutory
Auditor as provided u/s. 75(2A) of the Maharashtra Co-operative Societies Act, 1960 accords its acceptance and
approval to the said report without any changes.

Ms. Chitra Saralkar (1-00007384) proposed the Resolution
Ms. Aparna Gupte (I-00022878) seconded the resolution

Resolution was passed unanimously.

Item No.5: To receive Audit Rectification Report for the year 01.04.2022 to 31.03.2023 .

The Rectification Report for the FY 2022-23 for Shushrusha Citizens’ Co-operative Hospital Ltd., is prepared by the
hospital under the guidance of the Statutory Auditor and presented before the general body.

The AGM dated 11.08.2024 took note of the Audit Rectification Report for the year 01.04.2022 to 31.03.2023

Adv. S. S. Desai, Vice Chairman put the resolution for vote.

RESOLUTION:

Pursuant to the provisions of section 75(2)(VIl) of Maharashtra Co-operative Societies Act, 1960, M/s. Sujoy P.
Mehta & Associates, Statutory Auditor for Shushrusha Citizens’ Co-operative Hospital Ltd., had prepared the Audit
Rectification Report for the FY 2022-23

Ms. Chitra Saralkar (1-00007384) proposed the Resolution
Ms. Aparna Gupte (I-00022878) seconded the resolution

Resolution was passed unanimously.

Item No.6: To approve Annual Budget for the succeeding cooperative year i.e. 2024-25.

Mr. Ramesh Dhamankar, Treasurer presented the Annual Budget for the succeeding cooperative year i.e. 2024-25
before the general body.

Mr. Vidyadhar Somani (1-00011494) considering the expenses and the statutory payments it is unlikely that the
hospital will generate the projected income.

Dr. N. S. Laud, Chairman urged the shareholders to contribute some amount as yearly donation in addition to the
one-time payment of shares with a view to support the institution. The hospital is finding it difficult to run the
hospital in view of the increased taxes, inflation, salaries to staff etc. Any amount of contribution is welcome.

Mr. Yogesh Khemkar (1-00016036) suggested including the surplus, if any, received on the Vikhroli deal in the share
capital of the hospital. Efforts to build additional capital should be made.

Adv. S. S. Desai, Vice Chairman appreciated the suggestions made by the members. However clarified that the
figures included in the Annual Budget for FY 2024-25 are projections and may differ from actual. The suggestions
offered by members will be discussed with the Experts and taken into consideration, if feasible. He moved the
following resolution.
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RESOLUTION

Resolved that, pursuant to the provision of section 75(2)(VIll) of the Maharashtra Co-operative Societies Act, 1960,
the Annual Budget estimates of Shushrusha Citizens’ Co-operative Hospital Limited for the FY 2024-25 as presented
is approved subject to consideration of the suggestion offered by Mr. VidyadharSomani& Mr. YogeshKhemkar, if
possible.

Mr. Yogesh Khemkar (I-00016036) proposed the Resolution
Mr. Deepak Hedulkar (1-00011136) seconded the resolution

Resolution was passed unanimously.

Item No.7: To appoint Statutory Auditor and fix the remuneration for the succeeding cooperative year i.e. 2024-
25.

Adv. S. S. Desai, Vice Chairman stated that the Board has proposed appointment of M/s. Mayank H. Shah & Co. as
Statutory Auditor for the FY 2024-25. He moved the Resolution for appointing Auditors for the FY 2024-25.

RESOLUTION:

RESOLVED THAT, pursuant to the provisions of section 75(2A) and section 81 of Maharashtra Co-operative Societies
Act, 1960, M/s. Mayank H. Shah & Co., a firm of Chartered Accountants and the panel Auditor be and is hereby
appointed as Statutory Auditors of Shushrusha Citizens’ Co-operative Hospital Limited for the FY 2024-25.

FURTHER RESOLVED THAT, the Office Bearers and / or the Board of Directors of the Society be and are hereby
authorized to fix remuneration in pursuance of provisions of Maharashtra Co-operative Societies Act, 1960 and
Maharashtra Co-operative Societies Rules, 1961 and to make necessary payments.

Mr. Vikas Mhatre (I-00005244) proposed the Resolution
Mr. Deepak Hedulkar (1-00011136) seconded the resolution

Resolution was passed unanimously.

Item No. 8: Pursuant to the decision passed in last AGM dt. 24.09.2023 under Item No. 7 - to place on record the
current position of all loans / overdrafts of Saraswat Co-operative Bank Ltd. as on 31.07.2024.

In the AGM dated 24.09.2023, the ultimatum issued by Saraswat Co-operative Bank Ltd vide their letter dated
23.08.2023 to clear the bank liability within the stipulated period was discussed. The account of the hospital held
with the bank was restructured on two occasions and hence the hospital was required to pay the bank liability as
informed to ensure that the account does not become NPA. The hospital was facing difficulty to repay the bank
liability considering the alarming financial condition of the hospital. The general body had directed the Board to
ensure that the bank liability is paid in a timely manner. The management desires to inform the general body that
the entire bank liability availed for Vikhroli Unit to the tune of Rs. 4797.61 lakhs has been repaid by the hospital as
on 31.07.2024. Pursuant to repayment of the bank liability the charge on the asset mortgaged at the time of
availing loan has been released and the title documents of the property have been handed over by the bank to the
hospital.

The general body congratulated the management for making efforts to repay the bank liability availed for the
Vikhroli Unit and releasing the charge on the hypothecated asset mortgaged to Saraswat Co-operative Bank Ltd.

Shri Sunil Shringarpure (1-00009720) — advised to ensure that the bank releases their right on the hypothecated
property from the property card of the hospital.
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Adv. S. S. Desai, Vice Chairman clarified that the management has registered the document releasing the bank’s
right on the property and accordingly executed a “Reconveyance Deed” between Shushrusha Citizens’ Co-operative
Hospital Limited and Saraswat Co-operative Bank Ltd.

Item No. 9: Pursuant to the resolution passed in last AGM 24.09.2023 under Item No. 8 — to present complete
transaction, amount received and report of the Board of Directors as well as present / current situation of the
Vikhroli Unit.

In the AGM dt. 24.09.2023 the general body approved the Letter of Intent dt. 14.08.2023 received from Seaview
Management Services Private Limited. Accordingly, the general body formed a AGM Appointment Committee to
assist the Office Bearers in disposing the Vikhroli Unit. The Committee has assisted the Office Bearers efficiently in
every aspect right from preparation of documents to distribution of funds. The management has shared all events
that transpired in the disposal process with the Committee &Board of Directors in a transparent manner. The
hospital had to seek permission from various government authorities. However, under the able guidance and
leadership of Dr. N. S. Laud, Chairman the Board has successfully obtained permission from the Department of
Cooperation in April, 2024& MHADA initially in December, 2023 and thereafter. Shushrusha Citizens Co-operative
Hospital Limited, Seaview Management Services Private Limited and MHADA has approved the Deed of Assignment
which is being adjudicated by the Superintendent of Stamp to ascertain the amount of Stamp duty to be paid by
the Buyer. The Deed of Assignment will be executed shortly, stamp duty paid and the final Deed of Conveyance of
the Hospital Building will be executed & registered between Shushrusha Citizens Co-operative Hospital Limited&
Seaview Management Services Private Limited. Efforts to conclude the deal before the said AGM were made
however could not succeed due to technical difficulties. The transaction of the disposing the Vikhroli Unit will be
accounted in the FY 2024-25. The Board felt it pertinent to provide information on the deal in the forthcoming
meeting of the general body as this was the last meeting of the present tenure of the Board.

Mr. Sunil Shringarpure(l-00009720): stated that he could not attend the last AGM hence it would have appropriate
if the complete information was included in the Annual Report for FY 2023-24. He requested the management to
provide complete details on the deal.

On Adv. S. S. Desai, Vice Chairman’s request to Mr. Shringarpure to visit the hospital to seek complete information
on the deal, Mr. Shringarpure informed to send complete information through registered post.

Item No. 10: The Statutory Inspection Report dated 24.05.2023 conducted by the Office of DDR, Mumbai is
received by the hospital on 08.04.2024. To inform members the Action Taken thereon pursuant to the Inspection
Report.

Adv. S. S. Desai, Vice Chairman informed the general body that an inspection of the hospital records was conducted
by the Office of District Deputy Registrar. The inspection report dt. 24.05.2023 was received by the hospital on
08.04.2024. The said report is placed before the general body in accordance with the statutory requirement. On
receipt of the report the hospital has complied with the suggestions recommended and forwarded the Action
Taken Report to the concerned authority for their perusal. A plea was made to the members to refrain from
circulating false information about the hospital in the community since it has an adverse impact on the image of
the hospital.

Item No. 11: Any other business with the permission of the Chair.

There were no issues for discussion under the said item.
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Chairman, Dr. N. S. Laud thanked all members, Board of Directors, Office Bearers and staff for their cooperation in
conducting the business of the 60" Annual General Meeting.

The Meeting ended with a vote of thanks to the chair.

Place: Mumbai Dr. N. S. Laud
Date : Chairman
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